B OURTEACHING & LEARNING PRINCIPLES

Create a
Positive Learning
Climate

Underpinning everything, create
a classroom environment where
children feel safe, valued, and
ready to learn. Establish clear
routines, high expectations for
behaviour, and warm,
respectful relationships. Reduce
anxiety and distraction so
working memory can be
focused on learning.
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Share the Big Picture

Clearly explain what children are learning, why
it matters, and how it connects to previous
and future learning. Make the destination of
the lesson explicit.

D Mode”ing and Scaffo|ding
- - Explicitly demonstrate what success looks like
and guide children step-by-step towards
independence.

Personalised Feedback

Continuously gather information about
understanding and provide precise feedback
that helps children improve.

Secure Attention

Ensure you have the full attention of all
children before giving input or
instructions. Teach and insist on active

listening.

Pace and Variety

Maintain an effective lesson pace and
use a range of activities to sustain
engagement without cognitive overload.

High-Quality Questioning
Ask many questions and check understanding
frequently. Require children to explain their
thinking, be accountable and articulate what

they have learned. Use strategies to engage
every child.

High Cha”enge for all

Maintain high expectations for every child.
Keep the level of challenge ambitious while
adapting support so all children can succeed

Review and Consolidate Regularly

Build in frequent opportunities to revisit and
strengthen prior learning.

Purposeful Assessment

Use assessment as an integral part of teaching to inform next
steps, not as an end point.




CREATE A POSITIVE
LEARNING CLIMATE

Underpinning everything, create a classroom
environment where children feel safe,
valued, and ready to learn. Establish clear
routines, high expectations for behaviour,
and warm, respectful relationships. Reduce
anxiety and distraction so working memory
can be focused on learning.

Why: Learning is impaired when children feel

unsafe or overwhelmed. A calm, predictable

environment supports attention, motivation,
and cognitive load management.

In practice:
-Establish and rehearse clear routines and

expectations.

‘Promote behaviour for learning and emotional

regulation.
‘Treat mistakes as valuable learning

opportunities.

‘Build strong relationships and mutual respect.

PACE AND VARIETY

Maintain an effective lesson pace and
use a range of activities to sustain
engagement without cognitive
overload.

Why: Slow pace leads to disengagement;
fast pace overwhelms working memory.
Variety refreshes attention while
reinforcing learning.

In practice:
‘Keep lessons moving with clear
transitions.
-Balance listening, discussion, writing, and
practical activity.
‘Avoid unnecessary tasks that distract
from the learning goal.

MODELLING AND
SCAFFOLDING

Explicitly demonstrate what success
looks like and guide children
step-by-step towards independence.

Why: (Rosenshine: Model procedures;
Provide scaffolding): Children learn new
skills by observing expert thinking before
attempting tasks themselves.

In practice:
‘Model thinking aloud using clear
examples ("l do").

-Guide practice together ("We do").
‘Provide temporary supports such as
sentence starters or worked examples.
-‘Gradually remove scaffolds as
competence increases.

HIGH CHALLENGE
FOR ALL

Maintain high expectations for every
child. Keep the level of challenge
ambitious while adapting support so all
children can succeed. Maintain high
expectations for every child. Keep the
level of challenge ambitious while
providing the support needed for
success.

Why: Learning happens when tasks
stretch thinking without overwhelming

working memory.

In practice:

-‘Avoid lowering expectations or outcomes.

‘Provide scaffolds so all children can
access complex ideas.
Encourage perseverance and productive
struggle.

HIGH-QUALITY
QUESTIONING

Ask many questions and check
understanding frequently. Require
children to explain their thinking, be
accountable and articulate what they
have learned. Use strategies to engage
every child.

Why: (Rosenshine: Ask a large number of
qguestions; Check for understanding):
Questioning reveals misconceptions and
strengthens memory through active
retrieval.

In practice:

-Use strategies such as cold calling and
think-pair-share so all children participate.
-‘Ask probing questions that require
explanation, not guessing.
‘Respond to errors by clarifying and
re-teaching.

SECURE ATTENTION

Ensure you have the full attention of all
children before giving input or
instructions. Teach and insist on active
listening.

Why: Learning cannot occur without
attention. Instructions given when
attention is split overload working

memory and lead to errors.

In practice:

‘Use a consistent attention signal and wait

for silence.
Check children are listening before
speaking.
-Give instructions in clear, concise steps.

PERSONALISED
FEEDBACK

Continuously gather information about
understanding and provide precise
feedback that helps children improve.

Why: Specific, timely feedback
strengthens learning and corrects
misconceptions more effectively than
general praise.

In practice:
-Circulate and check understanding
during lessons.

‘Give individual and whole-class feedback.
‘Focus feedback on the task and process,
not the child.

-Explain clearly what to improve and how
to do it.

SHARE THE BIG
PICTURE

Clearly explain what children are
learning, why it matters, and how it
connects to previous and future
learning. Make the destination of the
lesson explicit.

Why: (Rosenshine: Begin lessons with a
short review; Provide clear explanations)
When children understand purpose and
sequence, new information is more likely
to connect to existing knowledge in
long-term memory.

In practice:
-‘Share precise learning objectives and
success criteria.

‘Explain how today's learning fits into the

wider curriculum journey.

‘Refer back to these goals throughout the

lesson.

REVIEW AND
CONSOLIDATE
REGULARLY

Build in frequent opportunities to
revisit and strengthen prior learning.

Why: (Rosenshine: Retrieval practice)
Regular retrieval strengthens
long-term memory and reveals gaps
that need re-teaching.

In practice:
‘Begin lessons with a short review of
previous learning.
‘Use low-stakes quizzes, questioning, or
exit tickets.
Re-teach content when understanding is
insecure.

PURPOSEFUL
ASSESSMENT

Use assessment as an integral part of
teaching to inform next steps, not as
an end point.

Why: Ongoing formative assessment
allows teaching to adapt to children’s
needs in real time.

In practice:

‘Use questioning, observation, and
low-stakes tasks to diagnose
understanding.

-‘Adjust pace, support, or content based
on what you see.

‘Only move on when learning is secure.
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